
 
74th Annual Report 

for the year 2020 

 
 

Pastor Nagler’s Report to the Congregation 
 

Without a doubt, this past year has been the strangest 
and most challenging for our society in my lifetime. 
Writing the report about our ministry and mission in 
2020 must be seen in the context of the global 
pandemic and the national civil unrest. We have seen 
both the selfish and the heroic parts of our human 
family. We have faced deep and long held ideologies 
like systemic racism that have corroded our collective 
soul for centuries. We have grieved. We grieve the loss 
of life, financial security, community connection, and 
the ability to be with and hold our loved ones. None of 
this was known on January 1, 2020.  
 

As the year progressed and our difficult path was 
revealed, I am filled with admiration and pride for the 
staff, leadership, and members of our congregation! 
You are thoughtful and faithful. We wrestled with what 
to do to continue our mission in a way that would keep 
our people safe. We learned new skills like online 
worship services. We found ways to support people in 
need directly through our giving and prayer. We took 
advantage of the closed campus to take care of much 
needed deferred maintenance. We proclaimed the 
good news of God’s love. We took care of people 
seeking food, clothing, asylum, and counsel. We were 
the church in powerful ways! 
 

I want to praise our staff team for their dedication and 
innovation. Pastoral Intern Courtney Geibert was with 
us for part of the year and she really helped us get a 
jump on what we needed for online worship. Deacon 
Taflin Fisher discovered her “inner Mr. Rogers” as she 
created “Kid’s Time” videos for us as well as 
coordinating our pastoral care team. Sabrina Stern 
adapted and adapted and adapted! She figured out our 
PPP loan application and forgiveness. She ran point on 
our construction project. And she continued to keep the 
business of the church moving forward despite the fact 

that just about everything had to be created anew from 
scratch. 
 

Both Taflin and Sabrina celebrated their 10-year 
anniversaries at CLC this year. The council honored 
them with messages of gratitude and bonus financial 
gifts. We are fortunate to have them serving with us! 
 

Our beloved musician Howard Reed relocated to Florida 
after Easter. That coincided with the lockdown that put 
a halt to our in-person worship services. Since then, 
Eddie McCoven and Miguel Campos have filled in for 
our online worship services and our brief outdoor 
worship services. I am grateful for their service. 
 

John Jay Owens’ employment at CLC ended mid-year. 
He continues to serve at St. Brigid’s Catholic Church 
next door. Since we have a greatly reduced need for 
campus coordination and janitorial services, we have 
not rehired his position. We have employed Regat 
Gebreslase to help with cleaning the offices and 
sanctuary. 
 

2020 was supposed to be the year for my sabbatical. 
That was postponed initially to the Fall and then again 
to this 2021. When I take my sabbatical will depend on 
how the vaccine is distributed and when we can safely 
return to in person worship.  
 

Looking forward to this year, I am a bit hesitant to make 
any firm plans. We usually set forward key goals and 
mile markers to insure our forward progress. This year 
begins with a huge unknown of how our nation recovers 
from the necessary isolation it has endured.  
 

I know that we will be looking for a new music 
coordinator. I know that our property project will soon 
be finished and that we will have a highly functional 
campus for years to come. I know that we need to 
seriously evaluate the future of Garman Hall and God’s 
Garage property. I know that frankly I am overdue for 
some time away for reflection and recharge. 
 

But here is what else I know with even more 
confidence. God is good and always present in our 
community of faith. We will continue to proclaim the 
unconditional love of God in bold new ways that God 
will bless and multiply. You will be faithful, prayerful, 
and generous as you have always been because that is 
just who you are. Christ Lutheran Church will enter its 
74th year tempered by the events of this past year and 
more needed than ever in its history. 
 

I continue to be honored to serve with you as your 
pastor. Thank you for this partnership in the gospel that 
we share! 
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Council President Doug Cyphers Report to 

the Congregation    

Wow!  What a year.  How many of us last January would 

have thought that we’d experience a pandemic which 

would displace us from others and many of our physical 

places?  Well, this indeed happened.  In my professional 

career, my colleagues and I learned and lived a new 

word much of 2020.  That word was “pivot”.  We all had 

to learn to pivot from our normal ways.  For us at Christ 

Lutheran Church, this meant we pivoted in how, where 

and when we worshipped.  It meant that staff and lay 

people had to pivot in how they handled the many 

important operational aspects of our congregation.  

Despite all that has transpired, I would say the 

congregation has handled pivoting very well.   
 

As we bid farewell to 2020, we had to also say goodbye 

to Courtney Geibert; our Pastoral Intern.  If this isn’t an 

example of God living in our lives, I don’t know what is.  

It was by God’s grace that Courtney happen to be 

interning with us while we had to learn to pivot in so 

many ways.  It just so happened that Courtney had the 

skills to help us pivot. Some of those ways included 

establishing virtual services, virtual bible study and 

virtual coffee hour just to name a few.  
 

While we had to say farewell to Courtney, we’ve been 

fortunate to welcome Chelsey Hinrichsen to our staff as 

our Digital Ministry Coordinator. She has taken what 

Courtney started and made our digital offerings even 

better.  As we see our campus improvement project 

unfold, we are also saying hello to many much-needed 

repairs, improvements, and places that one day we’ll be 

able to enjoy together.   
 

One other key aspect where we demonstrated our 

ability to pivot was the Council’s work this year with our 

annual Strategic Plan.  When we conducted our 

“retreat” in March to develop our plan, I don’t think 

anyone knew what was to come before us with COVID.  

During that retreat we came up with the following key 

“Areas of Focus”: 

 Virus Outbreak Response: various communication 

mechanisms, social support, chat, time to pray 

together  

 Technology: reaching others in a way the world 

exists today 

 Care for Creation: recycling, taking care of our 

environment   

 Community Centered Communication Plan: reaching 

out to the community through programming and 

other activities 

 Campus Planning & Utilization: Garman Hall, etc. 

 Continuous Improvement: Staffing Plan (Youth and 

Children Ministry, Office Support), Property 

Improvement Project 

 Community Focused Programming – speakers, 

forums, concerts, etc. 

While COVID-19 has made it much more difficult for us 

to adequately address all of these areas, we were still 

able to achieve many successes this year.  Those 

successes included: 

 Technology 

o Online Worship Services 

 Facebook & Facebook Live - up to 600 views of 

the Sunday Service afterwards, up to 60 during 

 Incorporated outside videos, graphics and art 

o eCards 

o Zoom 

 Council Meetings 

 Coffee Hour 

 New Member Classes 

 Adult Education 

 Care for Creation 

o Adopt a Block Program 

o Guided Walks at Rose Creek 

o Coastal Cleanup 

 Continuous Improvement:  Staffing Plan, Property 

Improvement Project 

o Staffing 

 Formed Sub-Committee 

 Digital Ministry Coordinator - developed, 

approved and filled  

 Sabrina’s Job Description - revised 

 Music Coordinator Position – developed & 

approved 

o Property Improvement Project 

 Formed Sub-Committee 

 Solar Project  

 Campus Improvement Project  

 Virus Outbreak Response 

o Email, Phone & USPS 

 Connecting with every church member or 

family  

 60 letters/month 

o Social Support – household groups of 5/6 

o Prayer Time - prayer team (17 plus 

members) 
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I’m so very proud of the Council for pivoting and doing 

what they did during some very unusual and in some 

cases very difficult situations.  I’m also very thankful for 

Sabrina Stern, who does a great deal to support the 

Council’s efforts and things behind the scenes that are 

so critical. 

While I’ve shared a “look-back” at 2020, I’m equally as 

excited for what 2021 will bring.  I suspect as the 

Council conducts its annual planning during this year’s 

retreat, we will go into it having learned how to pivot so 

that we can continue to find new ways to serve God by 

serving the congregation and the community we are 

part of.  2020 has taught us many things.  Yes, it’s 

taught us that we can pivot.  But, I think it has also 

shown us that some of the new ways we do things have 

a place in our future.  I think the possibilities are endless 

when we open our minds to these new ways and the 

possibilities they put forth.  Let’s trust God that he will 

show us the way and be with us as we take steps, 

pivoting as needed! 

 

 

 

 

 

 

 

 

Reports from Staff     

Deacon Taflin Fisher’s Report 

Deacon for Congregational Hospitality and 

Empowerment 
 

What a year! We could spell out all the grief and sorrow 
that has enveloped us during 2020, between the 
Coronavirus outbreak, civil unrest, and political strife, 
but at this writing we have already moved into the 
season of Advent. A time when we are waiting in peace, 
hope, joy and love for the birth of the Christ Child. That 
is where our focus needs to be every single day. I’m so 
thankful for the loving nature of this congregation, 
jumping in where you are needed to make God’s work 
happen. It’s been a joy to serve alongside all of you 
these past 10 years. The church continues to be a 
beacon of hope in a hurting world. 
 

Congregational Life  

 Starting mid-March, we moved to online services, 
and were not able to be with each other in person 
because of a lock-down to keep us all safe from the 
COVID-19 virus. A large portion of my time was spent 
working from home, calling congregational 
members, and updating lists of contact information 
so other staff members and council members could 
contact the congregation as well.  

 I spent much time learning technology new to me in 
order to record and edit video and start producing 
my Kid’s Time segments, a couple of sermons and 
Wednesday evening Lenten reflections for the online 
services. 

 I continue to interface with volunteer participants to 
line up readings for services. 

 Zoom has been a wonderful tool for communicating 
in video meetings. I’ve enjoyed participating in Zoom 
Bible studies, colleague group meetings, and 
committee meetings of all sorts. 

 Confirmation has been held by Zoom, and I’ve 
enjoyed assisting with leadership there. 

 In addition to Kid’s Time videos appearing in online 
services, I send them to all of the CLC families with 
children each week, along with activity and coloring 
sheets, and resources for parents to help them cope 
with the pandemic. 

 We held a Zoom new mission partner class in June. 

 Several of our Caring Ministers have been making 
caring phone calls with communion. 

 The Cass Street Community Garden continues to go 
well, with members taking care to be physically 
distanced from each other and keeping common 
handles clean.  

 I participated in CLC and Synod Anti-racist meetings, 
and read several books on this very important topic. 

 Starting on All Saint’s Sunday, November 1, I have 
been participating in in-person outdoor worship each 
Sunday morning.  
 

Fulfilling My Call in the Wider Church 

 Attended a Day of Theological Reflection in January. 

 Preached at Colleague Group a couple of times, and 
attended by Zoom most weeks. 

 Participated in Candidacy Committee meetings in 
January, July, October and December. 

 Participated in an Interfaith breakfast in February. 

 Attended a Zoom retreat entitled Companions on 
the Inner Way in August.  

 Starting in August, I have been part of a Deacon 
Cohort, which has been a source of peace and 
growth. 

 



  4  

 

Congregational Intern Ministry 

Submitted by Courtney Geibert 

Pastoral Intern 
 

2020 highlights include:  

 Preached twelve times 

 Created and led my internship project titled "Faith: 
The Five Senses" where we explored our faith 
through candle making, a dinner party with a 
celebrity chef, and a jam session with neighboring 
churches 

 Increased social media followers by 58% in eleven 
months 

 Created opportunities for dialogue over racial justice, 
the inclusion of LGBTQIA+ people, and responsibility 
toward our neighbors  

 Served as Christ Lutheran’s wedding coordinator  

 Co-led adult education with Pastor Dave 

 Produced and edited various Sunday worship 
services  

 Participated in  Pacific Beach Community 
Collaborators  

 Contributed in a variety of meetings including 
council, finance, and deferred maintenance  

 Offered pastoral care to homebound and ill 
members in the hospital  

 Attended online San Diego young female clergy 
group  

 Had numerous phone calls/zoom conversations with 
church members, local pacific beach residents, and 
other San Diego religious leaders  

 

Thank you for the opportunity to learn and grow as your 
CLC pastoral intern! Christ Lutheran will always have a 
piece of my heart. 

 

Social Media Ministry 

Submitted by Cassandra Cyphers 

Social Media Coordinator 
 

We continue to post daily content on Facebook and 

Instagram focusing on upcoming CLC events, Bible 

verses and devotionals, worship videos, faith 

reflections, and social justice topics. We ran a paid 

Facebook advertising campaign for Christmas Eve 

services, which reached over 1,800 people. We 

continue to steadily grow in followers on both Facebook 

and Instagram, and our engagement on both platforms 

has dramatically increased in the last year.  

Facebook: 

Followers 

 January 1, 2020: 370 

 February 1, 2020: 378 

 March 1, 2020: 376 

 April 1, 2020: 407 

 May 1, 2020: 426 

 June 1, 2020: 439 

 July 1, 2020: 443 

 August 1, 2020: 446 

 September 1, 2020: 448 

 October 1, 2020: 447 

 November 1, 2020: 448 

 December 1, 2020: 453 

 January 1, 2021: 458 (24% increase Year Over Year) 
 

Christmas Eve Services Ad Campaign 

 Reached 1,830 people 

 Achieved 103 clicks 
 

Engagement 

 Reached approximately 5,543 people per month 
(85% increase Year Over Year) 

 Averaged 10 likes per post (66% increase Year Over 
Year) 

 

Events 

 Created weekly Facebook events to reach 
community members 

Instagram: 

Followers 

 January 1, 2020: 272 

 February 1, 2020: 277 

 March 1, 2020: 281 

 April 1, 2020: 295 

 May 1, 2020: 301 

 June 1, 2020: 310 

 July 1, 2020: 317 

 August 1, 2020: 328 

 September 1, 2020: 331 

 October 1, 2020: 334 

 November 1, 2020: 336 

 December 1, 2020: 341 

 January 1, 2021: 351 (29% increase Year Over Year) 
 

Engagement 

 Reached approximately 6,758 people per month 
(146% increase Year Over Year) 

 Averaged 20 likes per post (186% increase Year Over 
Year) 
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Digital Ministry 

Submitted by Chelsey Hinrichsen 

Digital Ministry Coordinator 
 

A year in review: 

Digital Ministry was put into full swing in March.  Due to 

stay-at-home orders issued in an effort to slow the 

spread of COVID-19, CLC’s staff immediately jumped 

into action.  Their mission was to figure out how to 

bring a (historically) in-person worship service to an 

online community.  A few early iterations of our 

services, like Facebook Live streaming in real-time, got 

us off the ground; however, as time went on, it became 

apparent that in-person services would not be coming 

back soon.  At that time, Pastoral Intern, Courtney 

Geibert, used her talents in video editing to create an 

online service that could be pre-recorded and compiled 

each week. This remains as our current method of 

worship, which allows flexibility and creativity in 

recording. It also most-closely resembles the style of 

our in-person worship. Here are some other Digital 

Ministry factoids from 2020: 
 

 Hired a part-time Digital Ministry Coordinator to fill 
digital ministry needs previously fulfilled by Courtney 

 Partnered with other Pacifica Synod congregations to 
share our online service when they did not have one. 

 Transitioned our Adult Ed and fellowship community 
online for Coffee Hour and Wednesday Bible Study 
via Zoom. 

 We consistently provide a worship service for 
numbers similar to those of regular, in-person 
Sunday worship in our sanctuary (Viewers are what 
can be counted by Facebook and YouTube from 
clicks/views of our worship services.  Since more 
than one person can participate per “view” actual 
numbers of worship participants are currently 
unknown.) 
o 20-25 viewers tune in during the Facebook Live 

broadcast on Sunday at 9:30 
o ~40 viewers participate in our service on Sunday 

via YouTube or our website 
o 10-20 more viewers will participate in our service 

throughout the week 

 Continued outreach/communication via weekly 
Christ Connection emails and monthly newsletter 
“The Good News” 

 

Looking ahead:  

For 2021, Digital Ministry will continue to evolve to suit 

the needs of the community and congregation.  As 

COVID-19 vaccines become available and anticipation of 

again meeting in our sanctuary for in-person service 

becomes a reality, online services will remain a method 

of how CLC fulfills its mission of sharing God’s 

unconditional love with the world.  In an effort to stay 

relevant and interesting, we will continue to experiment 

with soul-enriching ways to reach others in a post-

pandemic church world. 

 
 

Church Ministries    
 

Book Group 

Submitted by Janis Peterson 
 

Since 1994 the CLC Book Group has met the third 
Monday of every month. Before pandemic restrictions, 
we enjoyed meeting in person at the Gathering Place at 
7:00 pm. This year we have met online via Zoom. 
Although this format isn’t ideal, it has allowed us to 
discuss specific books as they relate to our lives, share 
our love for literature, and experience connection to 
people in our community safely. Our annual reading list 
is based on member recommendations, alternating 
between fiction and nonfiction. You will find our 
monthly titles in the Good News. Feel free to join our 
discussions, whether you have completed each book or 
not. Once CLC campus construction is complete and 
gatherings are permitted, we will joyfully return to 
meeting all in the same space. Our 2020 reading list 
included: 

 Americanah by Chimamanda Ngozi Adichie 

 Killers of the Flower Moon; the Osage Murders and 
the Birth of the FBI by David Grann 

 Flight Behavior by Barbara Kingsolver 

 Truth Worth Telling A Reporter’s Search for Meaning 
in the Stories of Our Times by Scott Pelley 

 The Alice Network by Kate Quinn 

 Daring to Drive: A Saudi Woman’s Awakening by 
Manal Al-Sharif 

 The Island of Sea Women by Lisa See 

 The Geography of Bliss:  One Grump’s Search for the 
Happiest Places in the World by Eric Weiner 

 The Book Woman of Troublesome Creek by Kim 
Michele Richardson 

 Talking to Strangers:  What We Should Know About 
the People We Don’t Know by Malcolm Gladwell 

 The Underground Railroad by Colson Whitehead 

 Becoming Superman:  A Writer’s Journey from 
Poverty to Hollywood with Stops Along the Way at 
Murder, Madness, Mayhem, Movie Stars, Cults, 
Slums, Sociopaths, and War Crimes by J. Michael 
Straczynski  
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Christ Church Women 
 

 CLC is home to two circle groups, Mary and Joanna, 
which are a unit of the Women of the ELCA, Pacifica 
Women of the ELCA. 

 For most of 2020 the two circle groups that meet 
monthly either cancelled meetings, met online, or 
met in outdoor, socially distanced meetings in 
private homes.  

 Information on meetings and Women’s group 
activities can be found monthly in the Good News 
newsletter 

 

Pajama Project 
 

In 2020 we delivered 58 pajama sets the first week in 
December to the YWCA’s Becky’s houses.  We plan to 
continue sewing pajamas for children in the year to 
come. Contact Jo Ann Longerbone if you wish to 
participate in this ministry.  

 

Prayer Shawl Ministry 

Submitted by Mary Swenson 
 

 We have been idle due to COVID-19. 

 We will reconvene on our quarterly schedule as soon 
as we are able. 

 Some of us are knitting at home. 

 Contact Mary Swenson if you have questions or are 
interested in joining us when we are back on board 
(maswenson@sbcglobal.net/ 619-985-7347)  
 

Prayers & Squares 

Submitted by Millie Mealey 

Prayers & Squares Coordinator 
 

The following P&S products were distributed by Christ 

Lutheran in 2020:   
 6 quilts 

o 5 for persons with healing or comfort needs 

o 1 for new babies 
 

Our parent P&S organization: 

 Has 1.287 Chapters. 

 Has chapters located throughout the world (CLC was 

installed as Chapter 41 in June, 2001).               

 Has a P&S website, i.e., www.prayerquilt.org. 
(Includes P&S quarterly news, Chapter lists, 
inspirational stories, upcoming events, and many 
other interesting articles). To access many original 
P&S quilt patterns ("for members only"), call Millie 
for the password.  As a member of CLC, you are also 
a member of CLC Prayers & Squares.                

Christ Lutheran P&S volunteers took part in the 
following events: 
  3rd Saturday of January & February, quilting 

workshops in GFH Room 7 at 10 a.m. 
 Provided cut material pieces for over 200 mask kits 

 The production of the 2020 quilts was accomplished 
by  Leona Gulck, , Karen Austin, Jo Ann Longerbone, 
Ione Skaar, Barbara Lund, Laurie Carlock & Millie 
Mealey. The CLC Staff were greatly involved in 
helping the P&S group and we thank God for their 
support. We are thankful for those who donated 
fabric and money to our ministry.  Requests for 
prayer quilts can be made by anyone by calling the 
Church office. The tying-in of the prayers were 
accomplished by our wonderful CLC 
Congregation.  Please keep up the good work. 
 

“Alone we can do so little: together we can do so 
much.” (Helen Keller) 
 

Renovaré 

Submitted by Carl Nelson  

Renovaré USA is a Christian nonprofit that models, 
resources, and advocates fullness of life with God, 
experienced by grace, through the spiritual practices of 
Jesus and of the historical Church.  It is Christian in 
commitment, ecumenical in breadth, and international 
in scope. 
The one small group meeting at Wesley Palms, 
suspended in-person meetings as the pandemic 
attacked Pacific Beach.  We look forward to resuming 
meetings when safety permits. 
For more information about Renovaré USA visit: 
www.renovare.org  
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Mission Outreach      

 
Community Christian Service Agency (CCSA) 

Submitted by Matthew Wuest 
 

Thank you for your donations in 2020!  
 

We saw astronomical numbers of clients at our service 
centers. We never closed and never ran out of food. 
 

The best ways you can help in 2021: 
1. Cash donations. 
2. Needed items shown in the Good News. 
3. Volunteer for positions that do not come in contact 
with our clients. 
 

Our Daily Bread 

Submitted by Carl Nelson 
 

22 years serving Friday’s Lunch 

As the pandemic began impacting PB in March, Garman 
Fellowship Hall stopped being used for serving sit-down 
hot-meals.  Initially we switched to handing out 
McDonalds gift cards at the door, but then began 
preparing brown bag lunches, including a bottle of 
water.  
 

We continued receiving crates of food items donated by 
Trader Joes until they abruptly stopped at the beginning 
of October. When queried about this, Trader Joes said 
protocol throughout their chain of locations had been 
changed directing them to make all future food 
donations to Feed America food banks; locally that’s the 
Feed San Diego affiliate. 
 

As a result, the San Diego Catholic Worker organization 
which oversees our program began purchasing the 
ingredients for brown bag lunches prepared each 
Friday.  Currently we distribute about 55-60 lunch bags 
and water bottles from the back door of Garman 
Kitchen starting about 10:30 AM.   

 

Showers Program 

Submitted by Laurie Carlock 
 

 The showers program was providing hot  shower to 
anyone who needs one as well as clean socks and 
underwear, one Friday a month until San Diego shut 
down orders made it so we had to suspend the 
program long term 

 When it became clear the CLC showers program 
would be shut down for an extended period. We 
donated towels, socks, underwear and clothing to 
Shoreline Community Services to give away at the  
shower program taking place monthly via a truck at 
the Women’s Center 

 Our program has plenty of supplies on hand to 
restart when it is safe to do so 

 Thank you to all our volunteers and donors for your 
support! 

 

Rwandan Orphans Project 

Submitted by Ron Reinsch 
 

The members of CLC have been faithful supporters of 
ROP for more than fifteen years.  Under the leadership 
of the Executive Director, Sean Jones, the Children’s 
Center has been serving both street children and 
children from the local community.  
At the beginning of the year there were over 60 boys 
and 15 girls living at the Center and attending classes.  
Over 200 poor children from the town, whose families 
could not afford to send them to school were not only 
getting educated, but also given lunch.  For some it was 
the only meal they might get for the day.  Then COVID-
19 hit. 

  The government locked down many activities in the 
spring 

  The children living at the school could not go to the 
school and the town children were not able to 
attend classes. 

  A new Minister issued an edict by word of mouth 
and texting that all children living in a school were to 
be sent to live with their family.  There were two 
weeks to comply.  All of the children were to be 
taken to a home of a parent or other relatives. This, 
in spite of some of the places the children were sent 
to, they were abused or told to leave. 

 The staff at the Children’s Center organized teams of 
social workers, teachers, and other staff to bring 
food to those children or their family as needed.  
Every child who was living at the Center was visited 
on a regular basis to check on their well-being.  

 In November, some of the schools were permitted to 
start classes again and were gradually allowed to 
open until by the end of the year, schools were to all 
be open. 

 A decision as to whether the children can come back 
to live at the Center is pending. 

 

PLANS FOR THE FUTURE 

  Continue to work with the government to reopen 
the Center for both boys and girls to stay on site. 

 Develop Plan B if the government does not permit 
the children to return.  This would include getting 
permitted as a formal Boarding School, which is the 
way the high schools function in Rwanda. 

 Long range plans include continue to work with the 
children in the local community.  
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 Develop programs involving the local community, 
such as opening the campus for athletic events, fairs, 
and other events. 

 We are blessed to have a strong support of individual 
donors and foundations who have continued to 
share the vision of ROP.  We are in strong financial 
position and have excellent staff who have been with 
the program for many years. This challenge of the 
year 2020 will pass and ROP will grow with plans to 
explore expansion to other communities. 

 

Neighbors Together 

Submitted by Jackie Hanson 
 

This program, which originated in 2018 under the name 
“Safe Harbors,” but became “Neighbors Together” in 
2019, entered its third year of serving the immigrant 
community in summer 2020.  The program has been 
supported by logistical and financial support from four 
congregations: Christ Lutheran, Sojourn Grace 
Collective, P.B. Christian Church, and First Lutheran 
Church of downtown San Diego.  In the fall of 2020, a 
fifth congregation, San Marcos Lutheran, gave a 
generous contribution toward the program.   
 

Throughout 2020 the Neighbors Together program 
focused on continued assistance to one large single-
parent family of asylum-seekers in which the mom, 
raised in a culture in Africa where girls typically do not 
receive an education, is mostly unable to read or write 
and is still in the early stages of learning English.  By 
contrast, all five of her children are academic achievers.  
The four teenagers, fluent in three languages and now 
learning to converse in a fourth, Spanish, excel in math 
and science.  
 

 The pandemic has kept the family mostly confined to 
their living quarters this year, but the two teenagers 
who are 18 or over and their mom obtained U.S. work 
permits; California REAL IDs; part-time jobs; bank 
accounts; and debit cards.  They have learned how to 
purchase items with their debit cards and monitor their 
bank balances.   The family followed pandemic health 
guidelines and has remained healthy throughout the 
year, with one exception: in September the eight-year-
old developed worrisome symptoms that, over the 
course of a five-day stay at Rady’s Children’s Hospital, 
were identified as the onset of Type 1 Diabetes.  Rady 
medical staff provided family members detailed training 
on how to help the eight-year-old manage his 
symptoms through close, daily attention to diet, 
exercise, and insulin injections.  In October, at a follow-
up visit, Rady doctors pronounced his progress 
excellent.   
 

About ten days before the family’s long-awaited final 
date in Immigration Court--Nov. 2, 2020--they were 
notified by the Court that due to COVID-related delays, 
their date would be moved to an unidentified future 
date.  The immigration attorney who has been 
managing their case estimates that the final date 
probably will be set for some time in fall 2021—perhaps 
October.  
 

As 2021 begins, two of the teenagers are set to 
graduate from high school in June and are applying to 
enter college in the fall.  Neighbors Together’s aim of 
helping the family move to their own housing and 
become financially independent was slowed in 2020 by 
pandemic-related uncertainties, but we hope that 2021 
will bring progress toward those goals. 
 

 

SPECIAL PROJECTS      

On Campus Construction in 2020 

Prepared by Sabrina Stern 
 

At a special congregational meeting held on February 
16, 2020 Christ Lutheran Church opted to move ahead 
with a multipart construction project to deal with a 
number of deferred maintenance projects and deal with 
the flooding on campus that has been problematic for 
some time, but has been increasingly damaging in the 
last few years due to severe storms.  
After a competitive bidding process for a Project 
Manager, Southern Cross Property Consultants was 
selected in May, vendors were selected in August, and 
the project officially started on August 24 with termite 
fumigation of the sanctuary, offices, Gathering Place, 
Chapel, Library and Sun Room.   
 

The project has continued since then with many delays 
caused both directly and indirectly by the COVID-19 
pandemic and subsequent shut down orders, as well as 
some delays caused by city regulation.  
 

These elements of the project are either completed or 
are currently under way: 

 Termite tenting for all main campus buildings except 
Garman Hall 

 Roof replacement for all main campus buildings 
except Garman Hall 

 Wood replacement in porticos etc. due to water or 
termite damage 

 Trenching though campus to install a new drain pipe 
to divert water off campus and tie to the city storm 
water system 
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 Replacement of stairs from sanctuary balcony, and 
replacement of ramp (too steep, not up to code) 
outside offices with steps 

 Replacement of heating, ventilation and air 
conditioning systems on the office and Gathering 
Place roof, and the nursery 

 Remodeling of the Gathering Place kitchen 

 Stucco repair and repainting of main campus 
buildings 

 Replacement landscaping and irrigation on large 
parts of campus 

 Replacing exterior light poles 

 Re-routing gas lines to underground 

 Running conduit and cables for unified Wi-Fi 
throughout campus 

 Replacing central campus paving 
 

Installation of a rooftop solar system and repaving of 
the parking lot are also parts of the overall project but 
have not begun as of the publication of this report. The 
full construction project should be completed by the 
end of the first quarter of 2021. At this time it is on 
budget.  

 

 

PARTNER MINISTRIES AT CLC___________________ 
 

GiGi’s Playhouse 
 

GiGi’s Playhouse strives to change the way the world 
views Down syndrome and send a global message of 
acceptance for all. They change lives through consistent 
delivery of free educational, therapeutic-based, and 
career development programs for individuals with 
Down syndrome of all ages.  
In 2020 Christ Lutheran Church continued to lease 3 
main floor classrooms and an office to the San Diego 
location of Gigi’s playhouse. In March, San Diego issued 
a shutdown order due to the COVID-19 pandemic, and 
Gigi’s has been unable to hold in person events and 
programming since then.  
We all hope 2021 will see their programming resume 
and the partnership between CLC and GiGi’s continue. 
 

Sojourn Grace Collective 
 

Sojourn Grace Collective, the progressive church that 
meets at Christ Lutheran, met on campus in either 
Garman Hall or in the sanctuary on Sundays at 11 am 
January through March of 2020. When COVID-19 meant 
worshiping in person had to cease, Sojourn Grace 
switched to an online service. In person services have 
not resumed as of the publication of this report.  
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FINANCE       
 

Finance Committee 

Submitted by John Heffner 

Council treasurer 
 

The Finance Committee is appointed by the Church 
Council with a minimum of three members that shall 
regularly meet to review the financial affairs of the 
congregation and be responsible for financial 
management, financial reporting, and preparation of 
the annual operating budget.  In accordance with the 
church’s financial policy, the Committee will make 
timely recommendations for Council regarding 
investments, insurance, bank relationships, accounting, 
and other financial matters.  The Congregation’s 
Treasurer is an ex-officio member of the Finance 
Committee.  In 2020, the Finance Committee met 12 
times either in person or via Zoom. 
 

The year ended with an operating budget surplus of 
$12,209 after meeting all expenses.  This resulted from 
General Envelope Offerings at 99.7% of budget and 
lower expenses due to several open staff positions 
which offset the reduction in campus use rental income 
during to the pandemic.  Mission Partners contributed 
$17,673 in pass-through benevolence in addition to 
$30,000 in our budgeted benevolence.  Further, the 
church leveraged another $50,150 in charitable gifts via 
the matching gift program during the year. 
 

During the year, the Finance Committee received 
Council approval to make certain long-term investments 
with surplus funds to improve our compliance with the 
church’s Investment Policy Guidelines: $750,000 in a 
diversified Schwab portfolio and a $25,000 investment 
with the Mission Development Fund supporting Habitat 
for Humanity.  The Committee also executed a ten year 
loan from a mission partner for $114,000 at 4.625% to 
fund the church’s solar project. 
 

The financial position of the church is strong with cash 
and investments (excluding Luther View Notes) of $2.4 
million as of December 31, 2020. 

 

Matching Gift Program 

Submitted by Sabrina Stern 
 

For the third year in a row, Christ Lutheran Church has 
held a matching gift program. Funds for the program 
came from a 2019 budget surplus as well as funds from 
undesignated memorials.  
 

Due to office closure from the COVID-19 pandemic, 
applications for matching gift funds had to be submitted 
to the church office via US mail. Applications were to be 
postmarked on or after October 1, and by October 10, 
applications had been received to exhaust all $25,000 
allocated for this program. In total 30 organizations 
received funds through this program. Recipient 
organizations can be found in this report in Table 1.   

 

Endowment Committee 

Submitted by Matthew Wuest 
 

Two grants were reviewed and both were approved by 
the church council: 
1. $2,500 for Sierra Knopp's scholarship. Funds were 
used at California Lutheran University. 
2. $337.15 for Mussie, Meron, and Sara Tekle. Funds 
were used for school sport equipment. 
 

We would like to fund you or your concern in 2021.  
 

The committee would like to request donations. Your 
money is put into an investment fund, and then we're 
able to award the interest or earnings generated. 
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Parochial Report 

2020 
Baptized Membership as of 2019   336 

Confirmed Membership as of 2019   257 

Average weekly attendance – 2019   116 

 

 

Baptisms    0 

  

  

 

Weddings performed at Christ Lutheran   1   

  

   

 

Death/Memorial /Funeral Services   6    

Rosaline (Roz) Battson 

Fred Gulck 

Rev. Paul Oas 

Mary Sloatermen 

Virgie Candor Sweet 

Brigitte Whorton 
 

 

Transfers Out  
    0 

      

Statistical Correction    0   

     

 

Members Received    6 

Kathleen Ashland 

Carol Klein 

Blair Lacy 

Michael Germain 

Matthew Thayer 

Dona Thompson 

 

    

Baptized Membership as of December 31, 2020     336 

Confirmed Membership as of December 31, 2020     257 

Average weekly attendance is not available for 2020 due to the shutdown of in person services in March 
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Finance Report Visuals: 

 

 

Table 1: 

Disbursal of Matching Gift Funds 

 

Matching Funds Report – All Funds Awarded    
Total Funds Available: $25,000    

Recipient Organization Funds Contributed 
Matching Funds 

Contributed 

Agape House $1,400 $1,400 

Big Brothers big Sisters of San Diego $100 $100 

Center City Lutheran Mission $250 $250 

Community Christian Service Agency (CCSA) $1,700 $1,700 

Doors of Change $1,625 $1,625 

ELCA Disaster Response $200 $200 

ELCA Good Gifts $200 $200 

ELCA World Hunger $700 $700 

Father Joes Villages $1,000 $1,000 

Free To Thrive $250 $250 

Generate Hope $50 $50 

Gigi’s Playhouse $2,650 $2,500 

Girl Scout Summer Camps $50 $50 

Holden Village $50 $50 

Inspired Innovation $250 $250 

Interfaith Shelter $300 $300 

Juan Carlos Organization $1,875 $1,340 

Lutheran Immigration and Refugee Services (LIRS) $350 $350 

Lutheran Social Services $100 $100 

Lutheran World Relief $400 $400 

Pacific Lutheran Theological Seminary $250 $250 

Publicworks/Learningworks $1,000 $1,000 

Reality Changers $250 $250 

Rwandan Orphans Project $2,500 $2,500 

San Diego Catholic Worker $500 $500 

San Diego Earth Day to Benefit Friends of Rose Creek $2,035 $1,735 

Sonshine Haven $2,500 $2,500 

Survivors of Torture International $500 $500 

The Elizabeth Hospice $150 $150 

Third Avenue Charitable Organization (TACO) $300 $300 

Winds of Africa $2,500 $2,500 

 Total   $25,000 
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Table 2: 

2021 Christ Lutheran Budget Summary 

Account 
 

2020 
 

2020 
 

2021   
Budget 

 
Actual 

 
 Budget  

Income 
      

Offering Income 
      

General Envelopes 
 

 $      285,000  
 

 $      284,328  
 

 $      280,000  

Seasonal & Special gifts 
 

 $          9,000  
 

 $          8,695  
 

 $        10,000  

Other Worship Offerings 
 

 $        12,000  
 

 $          3,992  
 

 $          6,000  

Total Offerings    $      306,000     $      297,015     $      296,000         

Pass through Income 
      

Pass through Income 
 

 $        13,500  
 

 $        17,673  
 

 $        12,000         

Other Income: 
      

Events and facilities 
 

 $        76,200  
 

 $        25,850  
 

 $        31,000  

RHF Interest Income 
 

 $      227,470  
 

 $      227,472  
 

 $      227,470  

Reserve Transfers 
 

 $          1,500  
 

 $       (12,308) 
 

 $        33,608  

Interest/Securities/Misc,    $          3,500     $          4,077     $          3,000  

  Other Subtotal 
 

 $      308,670     $      245,091  
 

 $      295,078         

  Total Income 
 

 $      628,170  
 

 $      559,779  
 

 $      603,078         
       

EXPENSE 
      

Benevolence 
      

Pacifica Synod Pledge 
 

 $        25,000  
 

 $        25,000  
 

 $        25,000  

Previous Benevolence 
 

 $          5,000  
 

 $          5,000  
  

Matching Gift Funds from Budget 
     

 $          5,000  

Matching Gift Funds from Reserve 
    

 $        12,308  

Benevolence Subtotal 
 

 $        30,000  
 

 $        30,000  
 

 $        42,308         

Benevolence Pass Through    $        13,500     $        17,673     $        12,000         

Pastoral Ministry 
 

 $      156,835  
 

 $      159,952  
 

 $      157,015  

Other Ministry 
 

 $      141,035  
 

 $      108,445  
 

 $      125,675  

Admin. Expense 
 

 $        91,055  
 

 $        93,096  
 

 $      117,700  

Insurance & Taxes 
 

 $        39,700  
 

 $        37,937  
 

 $        37,100  

Utilities 
 

 $        52,300  
 

 $        47,245  
 

 $        47,400  

Maintenance 
 

 $      103,745  
 

 $        65,431  
 

 $        63,880  

  Subtotal    $      584,670     $      512,106     $      548,770         

  Total Expense 
 

 $      628,170  
 

 $      559,779  
 

 $      603,078  
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Table 3: 

2021 Christ Lutheran Budget Income 

      Acct Budget Line 2020 2020 2021 

     
Budget  Actual   Budget      

OFFERINGS INCOME 
   

 
10 - 4010 General Envelope Offerings  $ 285,000   $   284,328   $ 280,000   
10 - 4020 Plate Offerings  $     9,000   $       2,057   $     4,000   
10 - 4030 Special Gifts  $     1,000   $       3,537   $     2,000   
10 - 4050 Seasonal Offerings  $     8,000   $       5,158   $     8,000   
10 - 4060 Flower Dedications  $     3,000   $       1,935   $     2,000  

        TOTAL OFFERINGS INCOME  $ 306,000  $   297,015   $ 296,000      
PASS THROUGH OFFERINGS INCOME 

  

 
15 - 4065 Benevolence gifts  $     6,000   $     10,055   $     5,000   
15 - 4070 Rwanda Offerings  $     2,500   $       2,445   $     2,500   
15    - 4075 CCSA Offerings  $     2,000   $       2,295   $     2,000   
15 - 4080 World Hunger Donations  $     3,000   $       2,878   $     2,500   
15 - 4085 Matching Gift Donations 

  
 $            -  

        TOTAL PASS THROUGH OFFERINGS  $   13,500   $     17,673   $   12,000          
    

OTHER INCOME 
   

 
20 - 4116 Weddings & Funerals  $     5,000   $       2,225   $     2,400   
20 - 4130 God's Garage Use  $     9,000   $       3,286   $     4,000   
20 - 4135 Upstairs Apt. Income  $     9,600   $       2,800   $            -   
20 - 4137 Outside Groups Building Use  $   52,000   $     16,709   $   24,000   
20 

 
4138 Community Garden  $       600   $         830   $       600   

20 - 4150 Interest Income  $     2,000   $       2,336   $     2,000   
20 - 4152 RHF Income for Budget  $ 227,470   $   227,472   $ 227,470   
20 - 4153 Youth Reserve Transfer  $     1,500   $              -   $     1,500   
20 - 4154 Outreach reserve Transfer  $            -   $              -   $   19,800   
20 - 4155 Securities Incr/Decr  $            -   $       1,310   $            -   
20 - 4160 Miscellaneous Income  $     1,500   $         431   $     1,000   
20 

 
4165 Transfer from Reserve Accounts 

  
 $            -   

20 - 4170 Reserve Funds for Matching Gift  $            -   $    (12,308)  $   12,308  

        TOTAL OTHER INCOME  $ 308,670   $   245,092   $ 295,078  

        TOTAL INCOME  $ 628,170   $   559,780   $ 603,078      
Total Income Less Expense 0  $             0  
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Table 4a: 

2021 Christ Lutheran Budget Expense 

    Acct Budget Line 2020 2020 2021 

        Budget Actual Budget 
   

BENEVOLENCE EXPENSE 
   

30 
 

5010 Pacifica Synod Pledge  $          25,000   $          25,000   $          25,000  

30 
 

5015 Matching Gift funds from Budget 
  

 $            5,000  

30 
 

5020 Matching Gift funds from Reserve 
  

 $          12,308  

30 
 

5034 SDSU Campus Ministry  $            1,500   $            1,500   $                   -  

30 
 

5039 CCSA  $            2,000   $            2,000   $                   -  

30 
 

5043 Interfaith Shelter  $               500   $               500   $                   -  

30 
 

5044 LRCC  $            1,000   $            1,000   $                   -  

      TOTAL BENEVOLENCE EXP  $          30,000   $          30,000   $          42,308     
BENEVOLENCE PASS THROUGH 

   

35 
 

5030 Benevolence Gifts  $            6,000   $          10,055   $            5,000  

35 
 

5035 Rwanda Relief  $            2,500   $            2,445   $            2,500  

35 
 

5036 CCSA Pass-through  $            2,000   $            2,295   $            2,000  

35 
 

5037 World Hunger Donations  $            3,000   $            2,878   $            2,500  

35 
 

5040 Matching Gift Donations 
  

 $                   -  

      TOTAL BENEVOLENCE PASS THROUGH  $          13,500   $          17,673   $          12,000     
PASTORAL MINISTRY 

   

45   5210 Salary, Lead Pastor  $          98,380   $          98,481   $         100,504  

45   5212 Transportation, Lead Pastor  $            2,000   $               944   $            2,000  

45   5213 Grp .Insurance, Lead Pastor  $            4,015   $            3,527   $            3,103  

45   5214  Health Insurance Lead Pastor  $          12,360   $          21,191   $          24,552  

45   5215 Pension, Lead Pastor  $          13,830   $          13,829   $          14,106  

45 
 

5216 Continuing Education, Lead Pastor  $            1,000   $               977   $            1,000  

45 
 

5217 Housing Allowance, Lead Pastor  $            8,000   $            8,000   $            8,000  

45 
 

5219 Ministry Books/Supplies, Lead Pastor  $               600   $               534   $               600  

      TOTAL LEAD PASTOR EXP  $         140,185   $         147,484   $         153,865     
COMMON PASTORAL MINISTRY 

   

48 
 

5275 Pastoral staff Convention Exp.  $            2,000   $                 15   $               500  

48 
 

5276 Pastors Hospitality  $               800   $                 83   $               800  

48 
 

5277 Guest Preachers  $            1,050   $               350   $            1,050  

48 
 

5278 Deacon Continuing Education  $               800   $                 20   $               800  

48   5279 Sabbatical Fund  $          12,000   $          12,000   $                   -  

      COMMON PASTORAL MINISTRY  $          16,650   $          12,468   $            3,150  

      PASTORAL MINISTRY  $         156,835   $         159,952   $         157,015     
OTHER MINISTRY SALARIES 

  
  

50   5310 Music Director Salary  $          41,400   $          20,689   $          28,600  

50   5251 Deacon Salary & Benefits  $          74,735   $          74,531   $          75,850  

50 
 

5317 Transportation-Deacon  $               400   $                   -   $               400  

      TOTAL OTHER MINISTRY SALARIES  $         116,535   $          95,220   $         104,850  
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Table 4b: 

2021 Christ Lutheran Budget Expense 

    Acct Budget Line 2020 2020 2021 

        Budget Actual Budget 

      MINISTRY PROGRAMS       

50 
 

5321 Christian Education Supplies  $               500   $               174   $                500  

50   5323 Youth Events  $            1,500     $            1,500  

50 
 

5325 Child Care/Nursery  $            3,000   $            2,364   $            3,000  

50 
 

5330 Guest Musicians  $            2,400   $            1,450   $            2,400  

50 
 

5331 Music Instrument Maintenance  $            1,750   $            1,528   $            2,100  

50 
 

5332 Choir Music Supplies  $               300   $               164   $               300  

50 
 

5341 Caring Ministries Support  $            1,000   $               485   $            1,000  

50 
 

5430 Worship Supplies  $            1,500   $            1,543   $            1,500  

50 
 

5431 Devotional Booklets  $               650   $               656   $               700  

50 
 

5434 Flowers Expense  $            3,000   $            2,446   $            3,000  

50 
 

5435 Kitchen, Coffee Hour Expense  $            2,000   $               494   $            1,000  

50 
 

5460 Evangelism & Programming  $            2,000   $               614   $            1,500  

50 
 

5465 Weddings & Receptions Expense  $            3,500   $               876   $            1,725  

50 
 

5471 Offering Envelopes  $               600   $               432   $               600  

50 
 

5475 Delegates to Synod Convention  $               800   $                   -  
 

      TOTAL PROGRAMS  $          24,500   $          13,226   $          20,825  

      TOTAL OTHER MINISTRY  $         141,035   $         108,445   $         125,675  

      TOTAL MINISTRY EXPENSE  $         297,870   $         268,397   $         282,690  
       

  ADMINISTRATIVE EXPENSE   
 

70   5512 Business Manager Salary & Benefits  $          63,255   $          63,101   $          64,315  

70 
 

5514 Social Media Contract  $            5,000   $            4,800   $            5,000  

70 
 

5515 Digital Media Director wages  $                   -   $                   -   $          19,800  

70 
 

5516 Technology Service and Repair  $            2,000   $            3,500   $            4,000  

70 
 

5520 Computer Equipment  $            2,000   $            1,847   $            2,000  

70 
 

5525 Computer Maint & Software  $            2,200   $            3,355   $            2,700  

70 
 

5530 Copier Supplies/Paper  $               800   $               295   $               600  

70 
 

5531 Copier Maintenance  $            5,500   $            6,436   $            5,600  

70 
 

5535 Postage  $            1,900   $            1,777   $            2,300  

70 
 

5538 Advertising: Media, Banners  $               500   $                 83   $               600  

70 
 

5540 Office Supplies  $            1,200   $            1,084   $            1,200  

70 
 

5550 Dues, Subscriptions, Licenses  $            2,200   $            2,248   $            2,700  

70 
 

5551 Staff Development  $               600   $               416   $               600  

70 
 

5555 Bank Charges/Broker Fees  $            2,000   $            2,283   $            2,200  

70 
 

5556 Payroll Processing Fee  $            1,900   $            1,872   $            1,900  

70 
 

5560 Salary Contingency Pool 
  

 $            2,185  

      TOTAL ADMINISTRATIVE EXPENSE  $          91,055   $          93,096   $         117,700  
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Table 4c: 

2020 Christ Lutheran Budget Expense 

      Acct 2020 2020 2021 

        Budget Actual Budget 
   

DEBT, INSURANCE, TAXES 
 

    

80 
 

5620 Insurance Package  $          13,000   $          15,287   $          14,700  

80   5625 Workers' Compensation Insurance  $            3,900   $            2,365   $            2,000  

80   5630 Employer OASDI/Medicare (7.65%)  $          15,500   $          13,005   $          13,000  

80 
 

5640 Real Estate Taxes  $            7,300   $            7,280   $            7,400  

      TOTAL DEBT, INSUR., TAXES  $          39,700   $          37,937   $          37,100  
       

   
UTILITIES 

   

90 
 

5710 Church Gas & Electric  $          25,000   $          25,487   $          12,000  

90 
 

5712 Solar Panel Loan Interest Payment  $            5,900   $            1,309   $            5,000  

90 
 

5713 Solar Panel Loan Principal Payment 
  

 $            9,300  

90 
 

5715 Church Water  $            9,500   $            8,365   $            9,300  

90 
 

5720 God's Garage Gas & Electric  $            1,300   $            1,040   $            1,100  

90 
 

5725 God's Garage Water  $            1,300   $               847   $            1,100  

90 
 

5730 Parsonage Gas & Electric  $            1,500   $            2,043   $            1,100  

90 
 

5735 Parsonages Water  $            1,000   $            1,124   $            1,200  

90 
 

5740 Telephone/Internet  $            6,800   $            7,031   $            7,300  

      TOTAL UTILITIES  $          52,300   $          47,245   $          47,400  
       

   
MAINTENANCE 

   

100 
 

5817 Cleaning Supplies  $            5,000   $            3,170   $            3,000  

100   5819 Janitorial Wages  $          52,400   $          23,254   $          14,000  

100 
 

5820 Building/Facilities Repair & Maint  $          10,000   $            5,823   $          10,000  

100 
 

5821 Maint Materials & Supplies  $            1,895   $               699   $            1,200  

100   5823 Extraordinary Maintenance  $            6,000   $            6,000   $            6,000  

100 
 

5825 Landscape Maintenance  $          11,000   $          10,584   $          11,000  

100 
 

5826 Landscape Materials & Supplies  $               500   $                   -   $               500  

100 
 

5830 Furniture, Fixtures & Equipment  $               500   $               427   $            1,000  

100 
 

5840 Parsonages Repair & Maint  $            3,500   $            3,156   $            3,500  

100 
 

5841 God's Garage Repair  $            1,000   $                   -   $            1,000  

100 
 

5850 Security Alarm System  $            4,500   $            4,356   $            4,500  

100 
 

5855 Trash Pickup  $            3,350   $            3,510   $            3,750  

100 
 

5856 Pest Control  $            1,800   $            1,719   $            1,780  

100 
 

5870 Misc. Equipment Maintenance  $            2,300   $            2,733   $            2,650  

      TOTAL MAINTENANCE  $         103,745   $          65,431   $          63,880  

      TOTAL FACILITY EXPENSE  $         195,745   $         150,613   $         148,380  

      TOTAL BUDGETED EXPENSE  $         628,170   $         559,780   $         603,078  

 


