
Christ Evangelical Lutheran Church (CELC) 

74th  Annual Meeting of the Congregation 
Minutes 

January 26, 2020 
 

 
Opening Prayer:  Pastor David Nagler offered an opening prayer and introduced 

Chelsey Hinrichsen, thanking her for her outstanding leadership during the past two years 

while she has served as president of the Council. 

 

Call to order at 10:52 a.m.  A quorum was present.  Chelsey Hinrichsen chaired the 

meeting.  Chelsey thanked the Council and the congregation for their support of her efforts 

these past two years and commented that the sea change in the congregation’s financial 

health as a result of the 2018 sale of the Luther View apartments made the work of the 

Council much more “doable” than it otherwise would have been.  She introduced these 

agenda topics: 

 
Consideration of the Budget for 2020, which proposes: 

 a balanced budget of $628,170 

 transfer of $18,000 into reserves 

 all employees will receive a 3% increase, except that John Jay will receive 

slightly more, in reflection of his expanded duties 

Having had an opportunity to preview the full budget at a special meeting last Sunday, 

January 19, the congregation had no questions about the details.  

      Jacqueline Hanson made a motion to approve the budget as presented. 

      John Wheeler seconded the motion. 

      The motion passed with unanimous voice vote. 

 

Council Seat Elections:  
Chelsey thanked the outgoing Council members: 

 Jan Bopp 

 Klaus Ley 

 Ron Knopp 

Chelsey presented a slate of nominees for Council for 2020: 

 Re-election:  Keith Thygerson 

 One-year term:  Jackie Hanson 

 New Council members:  Elyse Tierney and Anna Dennelly 

She proposed that the congregation endorse the slate as presented 

      Pat Gerko made a motion to accept the slate as presented. 

      Judy Sedler seconded the motion. 

      The slate was approved by unanimous voice vote. 

This action still leaves one unfilled seat on the Council for 2020, and Pastor Dave 

proposed that before the congregational meeting on Feb. 16 (details below), members 

identify one more person who would agree to stand for election, so that a vote can be taken 

that day. 

 

 

Endowment Funds:   
The Endowment Committee, reconstituted in late 2019, includes Tom Lund, Julie Dotson, 

and Matt Wuest, chair.  Grants proposed by them and approved by the Church Council 



since October include: 

        * $5,000 for Pastor Dave’s sabbatical, to supplement his travel expenses 

        * $2,500 for Allison Wuest’s scholarship to study at the U. of Oregon 

        * $2,000 to Catholic Worker program to support Friday lunches and related services 

The Endowment Committee invites other applications for grants and requests donations 

from members of the congregation.  Contributions are placed into an investment fund, from 

which the interest (only) is available for endowment awards.   

 
Pastor’s Report: 

 The congregation’s level of giving has increased in these past two years.  

Contributions by individuals/families to CLC’s operating budget have increased, and, 

through the Matching Gifts program of the past two years, the congregation has 

donated more to charitable programs elsewhere in the community and the nation. 

 We welcomed Pastoral Intern, Courtney Geibert. 

 Dave acknowledged outstanding work by all CLC staff in 2019:  Sabrina, 

Taflin, Howie, and John Jay. 

 Dave reviewed details about his upcoming three-month sabbatical, from late 

April to late July 2020. He described both the CLC staffing plan--a combination of 

Pastor Rick Schowalter, Taflin, and Courtney will carry out many of Dave’s duties--

and his own plans for travel in Europe, the Middle East, and Japan.   

 He highlighted 2020 initiatives ahead: 

 Completion of Courtney’s internship 

 Development of a Youth Ministry Program with other PB churches 

 Property Upgrades Project with subsequent three-month relocation of church 

services & staff to St. Andrews-by-the-Sea Episcopal Church on Thomas Ave. 

 Development of a speaker series and concert opportunities 

 Whatever else God has in mind 

 

Deferred Maintenance: 
Larry Emlaw chairs the Deferred Maintenance Task Force, formed in 2018 to identify the 

capital expenditures needed to bring the CLC property into serviceable condition moving 

forward. He (with supporting information from Sabrina and from Matthew Boomhower, 

founder and president of Southern Cross Property Consultants), reported that: 

 At CLC’s 01/28/18 annual meeting, $375K was allocated from the sale of Luther 

View for use by a deferred maintenance task force. 

 May-July 2018:  Property was professionally inspected and evaluated. 

 Drainage was identified as the #1 issue to be addressed, but termite damage, 

main electrical panel, roof repairs, and HVAC replacement were also listed as top 

priorities. 

 Contracted with Southern Cross Property Consultants and Snipes Dye to divert 

100% of storm water off campus, a project approved by the Church Council. 

 Prioritized and enumerated other issues from the inspection report. 

 In Sept. 2019, began reviewing proposals for a solar project that will also replace 

the main electrical panel. 

 Nov. 2019:  Solar contractor Sunistics met with Council. 

 Scope of the solar project includes a solar array in the parking lot that will offset 

100% of our electrical usage on our main campus. 

 Project includes replacing current problematic main electrical panel. 

 Includes an electrical car charging station. 

 Work to be completed after water project. 

 

 



 Deferred Maintenance Projects proposed to begin later in 2020: 

   *  Full roof replacement on offices, Gathering Place, Chapel, Sun Room, Library, 

       Courtyard restrooms 

   *  Termite treatment, including tenting of sanctuary, office building, chapel   

   *  Replace sanctuary balcony stairs     

   *  Replace HVAC units serving the offices and Gathering Place 

   *  Repair landscaping and stucco where water-damaged 

   *  Remodel Gathering Place kitchen 

 

 

Pastor Dave’s comments on Project Funding: 
 

 Estimated Project Cost:   $950,000 - $1,100,000 

 Options to cover the cost: 

*     Plan A: 

   Amount remaining in Deferred Maintenance account:  $  321,782.93 

                       Bequests:                                                               $   217,568.80 

                      Needed from Luther View sale proceeds:       approx.  $   560,650. 

                      Amount currently in LV Sale proceeds:                       $1,093,439.75 

 

           *      Plan B:   Capital Campaign 

      *   Next Meetings regarding Project Funding:   

           Sun., Feb. 9 after church:  Listening Post 

           Sun., Feb. 16 after church:  Special Congregational Meeting to vote on fundraising                                                         

 

Adjournment: 

Council President Chelsey Hinrichsen adjourned the meeting at 12:25 p.m., followed by 

congregational singing of Gather Us In. 

 

                                                                     Respectfully submitted, 

                                                                                                 Jacqueline Hanson 
                                                                                                 Volunteer Recorder 
 

 

 

 

 

 



Notes from February 16, 2020 special congregational meeting: 

This meeting was called to vote specifically on three proposals: 

Elect Laurie Carlock to a 3 year term on Church Council 

Approve the funding of the construction and water abatement project using funds from the 

deferred maintenance account, the balance of the bequest funds, and up to $575,000 from 

Surplus/Reserves. 

Approve the Finance Committee to take out a loan to finance the solar project for a 

maximum amount of $180,000 at a maximum 5.5% interest for a maximum of 10 years. 

All three items were voted on and approved at this meeting.  

 

 


